
PROC EDURES FOR PROC ESSING GRANT APP LICATIONS AND 
MONITORING RES EARCH PROJ EC TS FOR COINS FOR ALZHEIMERS 

RES EARCH TRUST

GRANT APP LICATION PROC EDURES

The grant cycle begins in September of each year and ends with awarding the grant at the trustees 
meeting in May.

The Peer Review Committee should be appointed before the grant cycle begins. (Details of this are 
described in the second section of these procedures.)

The first responsibility of the CART Grants Coordinator (Vice President for Research Grants)  is to 
set up deadline dates for notices, applications, and other related matters. The Peer Review Chair 
should be consulted in the establishment of these dates along with the Executive Director and 
Treasurer.

1 .
Th e  CART Grants Co or dinat or c o nta cts th e  Am eri c a n  Fed erati o n  f or Agin g  Res ear c h  (AFAR) 
offi c e   a n d  r e q u e sts that th e  g r a nt a n n ou n c e m e nt b e  updat e d  o n  th e  AFAR w e b s it e.  (Th e  CART 
inf or m ati o n  r e m a i n s  o n  th e  AFAR w e b sit e  all y e ar.)  

• Deadline date for updating website  August 1.

Th e  stan din g  w e b sit e  o f  AFAR is th e  pri m ary m e d iu m  f or an n o u n ci n g  th e  g r a nt t o  r es e ar c h ers  
thr ou g h o ut th e  c o u ntry.  Th e  a cti v e  r es e ar c h ers  o n  a gin g  at l ea din g  instituti o n s  r e gularly m o n it or  
this w e b s it e  f or gr a nt s our c e s.

Th e  c o nta ct p ers o n  at AFAR is th e  Grant Pro gra m  Dire ct or, Ms. Od ett e  v a n  d er  Willik  (as o f  
2 0 0 8).  Email     o d ett e @ afar. or g       Phone  212-703-9977

On this w e b s it e  (s e e  c o p y  in app e n dix) th e  p ot e ntial r es e ar c h ers  ar e  in vit e d  t o  su b m it a  Letter o f  
Intent (LOI) t o  m a k e  a  pr op o s al f or th e  g r a nt.  (No h ard  c o p y  l ett ers o f  int ent ar e  r e q uir e d.)  Th e  
g ui d elin e s  f or th e  Letters o f  Intent ar e  g i v e n  o n  th e  w e b sit e  a n d  o n  a n y m a il  o uts.

2 .
An in vitati o n  t o  su b m it Letters o f  Intent in cludin g  g ui d elin e s  f or su b m i s si o n   is  als o  s e nt vi a  
USPS t o  m a j or  r es e ar c h  c e nt ers (3 3  list e d  in 2 0 0 8) d e si g n at e d  as  "Res e ar c h  Cent ers o n  Agin g "  b y  
th e  US Nati on al Institut es  o f  Health.
    (Copy o f  l ett er a n d  list o f  c e nt ers ar e  in th e  app e n dix.) 

• Mail our target date - S EPT EMBER 1

3 .   
T h e  Grant Co or din at or r e c e i v e s  th e  o n  lin e  Letters o f  Intent (LOI)  a n d  r e c o r d s  th e m  o n  a  
c o m p ut er dis c.  

• Deadline for receiving Letters of Intent – Dec. 1 (or first working day after 
December 1)

mailto:odette@afar.org


4.  
After th e  d e a dlin e  f or su b m i s si o n, T h e  Grant Co or din at or f or w ar d s  a  c o p y  o f  all o f  th e  
Letters o f  Intent v i a  o v e r ni g ht m a il  o n  a  c o m p ut er di s c  (usually 3 5  t o  5 5  LOI's) t o  e a c h  o f  
th e  thr e e  p e er  r e vi e w  r ef er e e s.

• Deadline for mailing LOI's to review committee - December 7

5 .   
T h e  Peer Revi e w  Co m m itt e e  m e m b e r s  r e vi e w  th e  Letters o f  Intent a n d  e a c h  o f  th e  thr e e  
m e m b e r s  s el e ct n o  m o r e  than  fi v e  r e s e ar c h ers' Letters o f  Intent t o  r e c ei v e  a n  in vitati o n  t o  
su b m it full appli c ati o n s.  (Th e  full appli c ati o n  f or m  is in clu d e d  in th e  app e n dix.)  With 
this pr o c e s s  n o  m o r e  than 1 5  r e s e ar c h ers  ar e  in vit e d  t o  su b m it full appli c ati o n s.  

• Deadline for review committee to submit finalists to Grant Coordinator - 
January 4

6 .
T h e  r e s e ar c h ers  w h o  h a v e  b e e n  s el e ct e d  fr o m  th eir Letters Of Intent as  finalists ar e  s e nt a  
f or m al  appli c ati o n  f or m  (hard c o p y  v i a  USPS a n d  a  n otifi c ati o n  v i a  e m a il) f or  th e  g r a nt 
a n d  a  l ett er in vitin g  th e m  t o  m a k e  f or m al  appli c ati o n  b y  th e  d e a dlin e.   The  r e s e a r ch e r s  
wh o  w e r e  n ot s e l e ct e d  a s  finali st s  ar e  n otifi ed  via  US P S  ( e m ail m ay  al s o  b e  u s e d.)  
(Exa m pl e  o f  f or m al  appli c ati o n  a n d  th e  n o n  a c c e ptan c e  l ett er ar e  in clu d e d  in th e  
app e n dix.)

• Goal for notifying researchers and mailing full application forms - January 7.

7.
T h e  f or m al  appli c ati o n s  m u st b e  su b m itt e d  in h ard  c o p y  w it h  f our c o pi e s  o f  e a c h  a n d  
r eturn e d  t o  th e  Grants Co ordi nat or.

• Deadline for researchers to submit full application - postmarked by February 
15 (or first working day after that date.)

(Special note: The National Institutes of Health usually has a February 1 deadline 
for its application for its grants.  It is wise to put the CART grant deadline on a 
different date.  It is also wise to vary the deadline two or three days later if necessary 
so that the deadline does not fall on a non working date such as Saturday, Sunday, 
or a holiday.)

T h e  Grants Co ordi nat or a c k n o w l e d g e s  r e c e ipt o f  e a c h  appli c ati o n  r e c ei v e d  v i a  e m a il  a n d  
surfa c e  m a il  a n d  n otifi e s  all appli c a nts that if th e y  ar e  a c c e pt e d  f or  o n e  o f  th e  gr a nts that 
they must be present at the May Board of Trustee meeting to address the group and  
receive the award.

8 .
T h e  Grants Co ordi nat or m a il s  (o v er ni g ht m a il) a  h ar d  c o p y  o f  e a c h  gr a nt appli c ati o n  t o  
e a c h  p e er  r e vi e w er. 

• Deadline for sending grant applications to reviewers - February 17.



9.
T h e  p e er  r e vi e w e rs  r e vi e w  th e  final g r a nt pr o p o s als  a n d  d e v e l o p  a  ran k  o r d er  
r e c o m m e n d ati o n  f or th e  t op thr e e.   T h e  Chair o f  th e  Peer Revi e w  Co m m itt e e  h o l d s  a  
tel e c o nf er e n c e  durin g  w h i c h  ti m e  th e  Peer Revi e w  Co m m itt e e  c o m p il e s  a  list o f  th e  t op 3  
o r  4  pr o p o s als  a n d  m a y  r e c o m m e n d  a  ran k  o r d er.

• Deadline for Peer Review decision - March 22.  

1 0 .
A CART s el e cti o n  Co m m itt e e  c o n si stin g  o f  th e  Exe cuti v e  Co m m itt e e  o f  th e  Board, th e  
Exe cuti v e  Dire ct or, Tr e a sur er,   a n d  th e  Grants Co or din at or h o l d s  a  tel e c o nf er e n c e  w it h  
th e  thr e e  m e m b e r s  o f  th e  Peer Revi e w  Co m m itt e e  a n d  r e c e i v e s  th e  r e c o m m e n d ati o n  o f  
that c o m m itt e e.   

Foll o w i n g  th e  j oi nt tel e c o nf er e n c e  th e  CART Sel e cti o n  Co m m itt e e  h o l d s  a  tel e c o nf er e n c e  
m e e tin g  a n d  s el e cts th e  finalist(s) f or  th e  g r a nt.   

• Deadline Goal for final selection - March 25

1 1 .
T h e  w i n ni n g  r es e ar c h er(s) is n otifi e d  b y  tel ep h o n e  a n d  USPS o f  th e  a w ar d  a n d  is 
r e m i n d e d  a g ai n  that h e/sh e  m u st att e n d  th e  CART Board m e e ti n g  in May at this/h er o w n  
e x p e n s e.   T h e  r es e ar c h ers  w h o  ar e  n ot a w ar d e d  a  g r a nt ar e  n otifi e d  v i a  USPS a n d  m a y  
als o  b e  n otifi e d  b y  e l e ctr o ni c  m a il.  (Exa m pl e s  o f  n otifi c ati o n  l ett ers ar e  in clud e d  in th e  
app e n dix.)

• Notification Goal - March 27

S E L E C TION OF P E ER R EVI EW COMMITT E E

After th e  g ra nt a w ar d  is m a d e  at th e  May Board m e e ti n g,  th e  Grants Chair in c o n sultati o n  w it h  
th e  Tr e asur er a n d  Exe cuti v e  Dire ct or s h o ul d  r e cruit a  Peer Revi e w  Co m m itt e e  o f  thr e e  o r  m o r e  
p e o pl e.   T h e  indi vi duals s h o ul d  b e  a c c o m p lis h e d  a n d  r esp e ct e d  a cti v e  pr of e s si o n als  in th e  fi el d  
o f  a gi n g  r es e ar c h.   Fre q u e ntly th e  pr e vi o u s  y e ar's c o m m itt e e  m e m b e r s  w i ll  s er v e  a n d  if s o  
d e sir e d  this w i ll  m a k e  th e  j o b  e a sy.

If n e w  m e m b e r s  n e e d  t o  b e  r e cruit e d  th e  Grants Chair m a y  c o n sult v ari ou s  pr of e s si o n als f or 
r e c o m m e n d ati o n s. T h e  pr of e ssi o n als  m i g ht in clud e  th e  Am eri c a n  Fed erati o n  f or Agin g  Res e ar c h  
staff, pr e vi o u s  gr a nt r e cipi e nts, a n d  pr e vi o us  Peer Revi e w  Co m m itt e e  m e m b e r s.

A c h air o f  th e  Peer Revi e w  Co m m itt e e  s h o ul d  b e  app oi nt e d  b y  th e  Grants Co or din at or.

T his  c o m m itt e e  s h o ul d  b e  in pla c e  b e f or e  th e  first n oti c e  f or appli c ati o n s  is p o st e d.



MONITORING AND ADMINIST ERING GRANTS

T h e  fun din g  f or th e  gr a nt is pr o vi d e d  t o  th e  gr a nt e e  in f our e q u al  a m o u nts. T h e  g ra nt e e  is g i v e n  a  
c h e c k  f or o n e  f ourth o f  th e  g ra nt at th e  ti m e  o f  th e  f or m al  a w ar din g  o f  th e  gr a nt.

At th e  e n d  o f  th e  first e i g ht m o nt hs  o f  th e  t w o  y e ar c y cl e  o f  th e  g ra nt, th e  g ra nt e e  is r e q uir e d  t o  
su b m it a  w ritt e n  pr o gr e s s  r ep ort a s  r e q u e st e d  b y  th e  CART Res e ar c h  Grant Co ordi nat or.  If 
pr o gr e s s  is satisfa ct ory a  s e c o n d  fundi n g  c h e c k  in th e  a m o u nt o f  o n e  f ourth o f  th e  g r a nt w i ll  b e  
issu e d  t o  th e  g ra nt e e.   T his pr o c e d ur e  w i ll  als o  b e  f oll o w e d  at th e  e n d  o f  sixt e e n  m o nt hs  a n d  at 
th e  e n d   th e  gr a nt (24  m o nt h s  unl e s s  a n  e xt e nsi o n  is gr a nt e d).

T h e  Grant Co ordi nat or pr o vi d e s  a  r ep ort f or m  f or th e  g ra nt e e  t o  f oll o w  in su b m ittin g  th e  r ep orts. 
T h e  f or m  in clu d e s  a  finan ci al s e cti o n  as  w e ll  a s  stat e m e nts o n  pr o gr e ss  t o w ar d  a c c o m plis hin g  th e  
w o r k  that w a s  pr op o s e d  in th e  g r a nt appli c ati o n.  


