PROCEDURES FOR PROCESSING GRANT APPLICATIONS AND
MONITORING RESEARCH PROJECTS FOR COINS FOR ALZHEIMERS
RESEARCH TRUST

GRANT APPLICATION PROCEDURES

The grant cycle begins in September of each year and ends with awarding the grant at the trustees
meeting in May.

The Peer Review Committee should be appointed before the grant cycle begins. (Details of this are
described in the second section of these procedures.)

The first responsibility of the CART Grants Coordinator (Vice President for Research Grants) is to
set up deadline dates for notices, applications, and other related matters. The Peer Review Chair
should be consulted in the establishment of these dates along with the Executive Director and
Treasurer.

The mmﬂm Coordinator contacts the Hmerican Tederation for %inj &Jearc/ﬁ W
offz’ce ant[reque.rt.r that tlfejrant announcement be uJat[atet[on the Wg’ei&ite. (7/;8 W

informatz’on remains on the %ei&ite a/f}/ear.)
* Deadline date for updating website r;iz/ujust 1.

Tke &tancfinj website ofmga tfefrimary meﬂumfor announcing t”ejrant to researchers
t/frouj/fout the country. Tke active researchers on aging at feacfinj institutions rejufarfy monitor
this wei&iteforjrant sources.

7/;8 contact person at %J the Z—i‘rant gircvjram ﬁz’rector, 317; @ffette van der WinE 615 of
2008). Email odette@afur.org  Phone 212-703-9977

On this website Cree copy in afJaent[z'x) t”efctentiafresearc/fera are invited to submit a Letter of
37'tte7tt (I@j)to mak‘e a prop oesaffor tfejrant, (ﬂ‘/v: /Idar([cof'}/ Jetters ofz'ntent are reyuz’rez[) y/lde
juz'c[e/z'ne.rfor the Ietter& ofj}itent arejz'ven on the website and on any mail outs.

Hn invitation to submit Letters ofﬁtent z'ncfuzﬁnjjuz't[efz'ne,;for submission is also sent via
USPS to major research centers (}} fisted in 1008) designated as ”:ﬁg&earc/tw Genters on ;%inj ! by
the m%z’ona/ z%wtitute@s 0f %aftﬁ
(écoja}/ offetter and fist ofcenter& are in the a(]a(]oent[z'ac.)
* Mail our target date -SEPTEMBER 1

Tke Grant Goordinator receives the on fine Letters ofjntent (I@J) and records them on a
computer disc.
* Deadline for receiving Letters of Intent — Dec. 1 (or first working day after
December 1)


mailto:odette@afar.org

(;%%er the deadline for submission, Jke Grant Coorc[i'natorforward:f acopy ofaf/oft/fe
Ietteres ofﬁtent via overnzj/tﬂt maif on a co mputer disc quaf{}/}l; to 55 I@JJ) to each ef
the tFreeJoeer review referee&.

* Deadline for mailing LOI's to review committee - December 7

Tke gjeer &view Gommittee members review the Letters ofj};tent and each oft”e three
members sefect no more than ﬁve researchkers’' Iettens ofﬂ;‘n‘ent to receive an invitation to
Jul;mitfuf/afffications. (7Fefuf/afffication form is included in the affent[z'ac.) Witk
t/ldl'J‘JaroceJJ no more than 145 researckers are invited to Juﬁmitfu/faf]afz’catz’on&.
* Deadline for review committee to submit finalists to Grant Coordinator -
January 4

Tke researchers whko Fave been Jefectec[ﬁom their Ietter& @fj;‘ztent a&ﬁnafi&t& are sent a
fvrmaf aJoJ:fz'catz’on form (Fart[ccfr}/ via W%ancfa notz’fi’catz’on via emaz'f)for t/fejrant
and a fetter inviting them to make formaf application b:}/ the deadfine. The researchers
who were not selected as finalists are notified via USPS (email may also be used.)
(ﬁxamffe offormaf application and the non acceptance Jetter are included in the
aJaJaent[z'.x.)

* Goal for notifying researchers and mailing full application forms - January 7.

Tke formaf aJaJofz'catz'onJ must be submitted in /:artfcojay wit/;four chaz'eJ ofeac/;' and
returned to the Grants Goordinator.
* Deadline for researchers to submit full application - postmarked by February
15 (or first working day after that date.)

(Special note: The National Institutes of Health usually has a February 1 deadline
for its application for its grants. It is wise to put the CART grant deadline on a
different date. It is also wise to vary the deadline two or three days later if necessary
so that the deadline does not fall on a non working date such as Saturday, Sunday,
or a holiday.)

Tke Grants Goordinator acEnow‘fez{ye& receipt ofeac/; application received via emaif and
Jurf\ace maif anc[notz_'ﬁ'e& a/faff/icant& that zyl‘tﬁey are acceJatet[for one oftﬁejrantw that
they must be present at the May Board of Trustee meeting to address the group and
receive the award.

Tke gfﬂnt&' Goordinator mails (overnz'j/;t maz'f)a Fartfcojaj/ ofeac/rjrant aJaJafz'catz'on to
eac/:feer reviewer.

¢ Deadline for sending grant applications to reviewers - February 17.



Tke peer reviewers review t/feﬁnafjrantfrofo&afa anc[d-evefof a rank order
recommenzfatz’onfor the top three. Jhe Ghair oft/;'e rﬁ'er &view Gommittee Folds a
tefeconference during whick time the ﬁer &vz’ew Gommittee co mfz'fe& a fist oft/fe top 3
or 1,Jaro(]aoaaf& and m ay recommend a rank order.

* Deadline for Peer Review decision - March 22.

10.
%\@@Gy&e/tectz’on Gommittee ConJthinj oft/fe Executz’ve Gommittee oft/fe ﬁoanl: the
Fxecutive rﬁirector, Treasurer, and the Grants Goordinator kolds a te/econference with
the three members oft/;e gfeer &view Gommittee and receives the recommendation of
that committee.
Follo winj t[ejoz'nt tefeconference the We/ectz’on Gommittee Folds a tefeconference
meeting and selects t/?eﬁnafz’&t(f)for t/;ejrant.

* Deadline Goal for final selection - March 25
11.

Tke winning researc/tver(f) is nvtz'f‘z'ecfl;r}/ tefefﬁone and m%oft/tde award and is
reminded again that Ke/ske must attend the (G;@Qyﬁoanfm eeting in JZ;] at this/ker o wn
expense. The researckers who are not awarded a grant are notzjfz'et[vz’a m%anzfm ay
also be notz'f\z'ecfb:}/ efectronic mail. (zxamffeJ ofnotz'f‘z'catz'on Jetters are included in the
aJaJoent[z'.?C.)

* Notification Goal - March 27

SELECTION OF PEER REVIEW COMMITTEE

%%er tfejrant award is made at the ﬂy ﬁoart[meetinj, the Grants Ghair in consultation with
the Treasurer and Executive :ﬁz’rector skhould recruit a gjeer &vz’ew Gommittee oft/;ree or more
Joeoffe. The individuals skould e acco mffi&ﬁecfanJreJJoectec[active(}arofessiona[s in tﬁeﬁeff
ofajz'nj research. Eeyuent{}/ t/;eJarevz'que}/ear'J committee members will serve anr[if‘efo
desired this will make the job easy.

ﬁnew members need to e recruited the Grants Ghair may consult variou&(profe&&iona[&for
recommendations. yﬁe(]orofe&&z’onaﬂr mij/ft include the Hmerican Federation for z‘%z’nj @g&earc/f
Jtaﬁfrevioqurant recipients, and previous gjeer &View Gommittee members.

e Kair oftﬁe Proor &V:’ew Gommittee skould be affointec[ﬁy the Grants Goordinator.

This committee skould be z'nf/ace [efore tﬁeﬁro‘t notice for aJoJoficationJ is posted.



MONITORING AND ADMINISTERING GRANTS

7Fefunﬂnjfor t/fejrant z'JJarovz'z[er[to tfejrantee z'nfour eyuafamcunto". 7Fejrantee is given a
cﬁveckdfor onefourtﬁoftﬁeyrant at the time oftﬁeformafaw‘arc[inj oftﬁejrant.

%t/re enJoftﬁeﬁrst ez:jrﬁt months oft/fe two year cyc/e oft/fejrant, t/fejrantee is reguireJto
submit a written progress report as reyue&ter[b:}/ the %ﬁp&searc/tv Grant Goordinator. @b
progress is Jatz'sf;zctor] a Jeconszunc[inj check in the amount ofonefourtﬁoftFEJrant will be
issued to the grantee. 7/7isfrocet[ure will also be foffo wed at the enzfofo"ixteen months and at
the end tFEJrant (21, months unfess an extension iwjrantec[).

The Grant (Coorc[inatorfrovic[ees a refortform for t/rejrantee tofof/ow in submitting the reports.
Tke form includes aﬁnanciaf.fectz'cn as well as statements on preogress to ward acco mJafiJ/:inj the
work that was proposed in tﬁejrant aJoJofz'czltz'on.



